Great Lakes and

Pacific Ocean Division

con
Car i
" Other Commands
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249th Engineer Battalion




Authorized Pdrposes

Water Supply '
~ Water Quality Improvement

Rathbun Lake Statistic:

* 34,000 Acres Land/Water
@i° 155 Miles of Shoreline

* 8 Parks
2LM1 gL




Honey Creek Resort State Park

—:350-acres owned b ate offowa..
es O d by C'E)rps- leasetl;'-,tq 0

opment broject

—
*
o

* 105 room lodge
' "‘m +_28.cabins .

: 11_‘-:‘1 Water park
A= = » Conference center
% » 18-hole golf course

* Mooring dock

* Trails
+ Activities building










artnership -
ernor’s Office
2. Towa General Assembly. -—
3. Iowa Department of Natural Resources
4..US Army Corps of Engineers
S S.dndian Hills Community College
BL6. Rathbun Regional Water Association
Chariton Valley Electric Cooperative
8. Iowa Teleeom
9. Appanoose County
~_10.Monroe County
11.Corporate/Private Contributors
12.Chariton Valley R'C and D

US Army Corps of Engineers-
Resort Park Development Participation

Statewide search for potential development sites
Selection process for lowa’s first resort development project
Preliminary Master Plan
Cultural Resources Surveys (Phases | and II)
Four-season biological survey; mitigation
Wetland permit review; mitigation
Final Master Plan

Archi al and eng ing firm sel
Archi al plans develoy
E ing design devel t; review

Real Estate lease extension- 40 years
Funding strategy
Bill signing and ground breaking ceremonies
Utility coordination
State legislature briefings
Revenue Bond Authority briefings
Assist private fund raising committee
Photo documentation of construction




Major Processes
Master Plan (preliminary)
Biological Review (mitigation)
Cultural Resources Review
Master Plan (refinement)

Marketing Study-Economic Research
Associates

Private Partner Solicitation
Construct Entrance Road

Request for Proposals for
Operator/Designer/Construction Mgr.

Funding

Four Season Survey

434 Plant species |
A

ﬂn_a'.ke spzcies

Ii Turtle s;.).eeies "
1 Salamander species

1 Slender Glass Lizard




Funding Sources

2003 State Appropriation 600,000
Private In-kind Services* 2,055,765
Private Cash 2,250,000
2005 State Appropriation 3,000,000
DNR Marine Fuel Tax 1,400,000
Park & Institutional Roads 2,400,000
lowa Values Fund 1,000,000
Revenue Bonds 28,000,000

lowa Values Fund/Tobacco Settlement 8,000,000
TOTAL $ 48,705,765




Local Matching- Services*/Cash

» Rathbun Regional Water Association* 928,595
— Potable water service to buildings*

— Raw water service to golf course*

Chariton Valley Electric Cooperative* 877,170
* lowa Telecom* 250,000
* Monroe County Loan (motel tax) 357,250
* Appanoose County Loan (motel tax) 357,250
» Rathbun Lake Resort Loan (motel tax) 535,500
* Private Loan/Donations/Sponsors 1,000,000

TOTAL $4,305,765

Sponsorship Opportunities

» Conference center
* Banquet rooms

» Business center

» Cabins

* Golf tees

* Trails

* Dock slips
» Water park

Rathbun Lake Resort, Inc.

Local Development Group
Sponsorships

$1,000 to $200,000 sponsorships
501c3 tax deductible

Three year pledges available
Recognition on Donor’s Display




Donors/Sponsors

Hospital J »
Grocery Store Chain—

Rock Quarry

Family Donations in-honor of arelative
Engineering Company

Lake Visitors

Individuals
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lowa Trust and Savings Bank- Centerville
$50,000

Sponsored the club house
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Rathbun Lake
North Shore Trail

Partnership Project

oo N ! B : ‘* } _.-.
e % 8 Rathbun Lake

PO 4 North Shore Trail

* Trail Partnership
Corps of Engineers
lowa DNR
Chariton Valley R C and D
Appanoose County Trails, Inc.

Rathbun Snowriders

13



Important Link-
Resort Park
to

Prairie Ridge Park

North Shore Trail

* Box Culvert Project

— Major crossing on trail network
— Critical link for Resort Park to trail
— Funding Sources
» $150,000 ARRA Funds
* $ 25,000 Snowmobile Trail Grant
+$ 3,000 Appanoose County Community Fund
* Completed
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North Shore Trail
Phase 1

— Trail from box culvert to Prairie Ridge Park

— 8.5 miles

— Parallel hiking and snowmobile trails

— Funding Sources
+ $1,081,000 ARRA Funds (Fed Highway Adm. through IDOT)
+ $ 150,000 Regional Transportation Funds (trails fund)
+ $ 37,500 Great Places Funds

©'$ 2,000 App County C ity Fund
— Costs
« Design- $ 196,000

« Construction- $1,056,000
— Contract Awarded January 2010
— Completion scheduled for November 2010
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North Shore Trail

Phase 2
— Concrete trail surfacing; restrooms
— Funding Application Submitted 29 Jan
« $2,041,000 ARRA “Stimulus 2” Application
— Costs
» Design/Engineering- $18,500
 Construction Engineering $75,000
« Construction- $1,947,500

Trail Maintenance

25% Corps of Engineers

— Existing Equipment and materials

25% lowa DNR

— Existing Equipment

25% Rathbun Snowriders
— Snowmobile Grants
— Existing Equipment
25% Appanoose County Trails, Inc.
— Not for profit 501c3
— Grants for maintenance
— Volunteers
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: Rathbun Lake

| North Shore Trail

Partners

Made it Happen
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